2" LG Implements Customized ASP Solution for Project Manageme

THE BUSINESS CHALLENGE

LG was faced with problems common to all businesses in vertical markets —
corporate growth, team and document management issues, and project
collaboration. Although LG E&C enjoyed a significant annual growth rate, the
prospects for increased growth were becoming more difficult to obtain. To
streamline the functioning of their globally dispered product development team,
LG E&C needed to customize an ASP Turnkey Solution, including project hosting,
project and document management system, and a collaboration solution
system. BPOMS, using its proprietary ASP technologies of the document
management system and conferencing and collaboration, allowed LG E&C to
shift their project coordination and document hosting on the Internet, making
any project-based assignment available and accessible from anywhere,
anytime.

THE SOLUTION

BPOMS, using its proprietary ASP technologies of the document management
system (WebWorks TM) and conferencing and collaboration (eReview TM),
allowed LG E&C to shift their project coordination and document hosting on
the Internet, making any project-based assignment available and accessible
from anywhere, anytime. The core of BPOMS’ solution lay in operational
streamlining and automatically making essential key information, documents
and drawings available for knowledge and information sharing to all their A/E/
C design teams instantaneously - anytime, anywhere in the world.

BOTTOMLINE ROI

® The new ASP customized system delivered an immediate return on
investment in time and cost savings to LG E&C by having their key
information resources available for communication, as well as for real-
time collaboration to the people who need them — local or global offices,
from engineering to their manufacturing departments, consultants, and
suppliers

@ This allowed for more accurate and intelligent, as well as a faster decision
making process

@ Information became more centralized thereby becoming more manageable
and secure with the implementation of this customized ASP Solution
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Company Profile:

LG Engineering &
Construction
Corporation (LG E&C) of
Korea, a leader in the
high tech engineering
and construction
markets

Industry
AEC

Website
www.lge.com

Primary Business
Requirement:
Implementing turnkey
ASP solution for
document management
collaboration and
conferencing

BPOMS’ Solution:
Customized ASP
Solution for Project
Management
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